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Ber mhak ie n WtoiolGiodtautidyo wdS& el op p 0
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July 1st, 2011 and ending
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Applving the Lens of Raci al and Ethnic Dispal
Adherence to the JDAI model reguiobuegs that!| an:
and et hnic .di sTomardiot itdhd s, data iIis disaggregat
code whenever possible. The zip code for mat
i ntentional when recruiting JDAI Steering col
those areas of Bernalillo County which conti |
reform efforts. Focusing on zip codes and d
on AJustice by Geography". This study wil/ p
Committeeds work plan to focus on building a
system reform in the communities most affect
Justice By Geography

The majority of the Youth Services Center po|
(87105, 87108, 87121) in Bernalillo County.
mal es and often have significant mental heal:
stay |l onger than any other youth in detenti ol
youth are most | ikely to be detained on a wal
The youth from these zip codes have signific:
both themselves and their families. Familie:
have a poor economic base. The juvenile just.:|
areas as repeat offenders whofihavel Vi off| @ heh
juvenile justice system.

Al ternatives to Detention play a | arge rol e |
few alternatives exist in these zip codes. Ci
programming is essential to meet youth and f
that exist in these communities through the

endeavor .



The Juveni |l e Detentil on

Whil e maintaining public saf et Juvaemideltheon tdii onng

Al ternaitv@esbAalepported by the Annie E Casey

successful in effecting Juvenile Justice Sys
County Youth Services Center in Al buquerque,
to reduce the detention population by over 5
and booked at the Youth Services Center for

to 2006.

Key to Bernalillo County's success is intent
justice reform model and the dedication of s
I mpl ementation of strategies and collection

and | egislative | eadership and a key coll abo
Famili es Department aided the model site in

juvenile detention.

JDAI Objectives

The Juvenile Detention Alternatives I nitiat:i
9 To decrease the number of youth unnecessar.
9 Reduce the number of youth whoehdi bendi apgpe
adjudicati on

9 Redirect public funds towards effective juv
9 Reduce the racial and ethnic disparities 1in
juvenile justice system overall

J DAI Core Requirements

The Juvenile Detention Alternatives Initiat:.
the above | isted objectives:

9 Devel op sQosltlaaibnomdatk eyn st akehol der s

9 Obj ectDhevtedrymwihme h youth can be supervised in
9 ReduRa&ci al and EthatcabBubkpadetisson making

T Moni tor anCdndmprioomes of Confi nement

9 Drive Deci swbbhhMe®helgntalvyesi s

9 Createsercamrld ernatives to Detenti on

9 Decrease unnecessary and inappeoipali aPep st aty
9 Modify justice systenCgpgeeckrssees giong@mccel er a



Ten Years of Juvenil e Just

Bernalill o County

Systems Reform Success at t he Ber nal

For ten years Bernalill o County has intenti o
strategies in order to reform the juvenile |
dropped from a daily average of 114 in 2000 -
presented for booking for detention dropped -
2000, all referrals to Juvenile probation de
A combination of process and program systems
reduction on the reliance on detention in Be
mul tiple warrant reductAgaeancyr r@itegi glsi, nar yaT e
before detention hearings and numerous new p
efficiency.

Il n New Mexi co, the Children's Code rReqlires
Assessmentin st r umrAallhe RAI I's a validated screeni
pl ace for over ten years. Ohé eRAk, ascdopedVvy
Juvenile Probation with an objective screeni
detention.

The devel opment of four key Alternatives to
Custody, the two Youth Day Reporting Centers
Center. Funding to staff three of these pr o
Services Center budget when a 15 bed I iving |
Bernalill o County youth detention popul ation
Leadership Change and the Bernalill o County
Il n 2012, within a six month period, the Bern
| eader ship change of six key stakehol er pos
stakeholder positions included Director of D
Presiding Judge for the Children's Court Div]
Associ ate Deputy Director of CYFD, the Chief
District Attorney for the Childrendéds Court D]
the Second Judici al District's Children's Co
The initiation of a new Detention Utilizati o
of successful | eadership transition. ' n t hi
1. Engage and guide new Model Site | eadership;
2. Rei nvigorate the i ntention, mi ssion and Vi s

3.Devel op a strong reform work plan for Berna
5



Executive Xuemmdariyndi ngs

Detained Youth

9 The Hispanic male youth populAaéer d@ag e Rogpnutliantueo
(ADBNnd Aviea dgegt Ht agyfAL OiSH Bernal il Il o County |
9 Although Hispanic youth drove the ADP for F
2000 spanic youth have alsn ADPvéa 40% decr e
Hi spanic youth Average Daily Population).

9 Hi spanic male youth represent-eddddéde l@argesd
Fi scal Year 2012.

9 Alternative to Detention program referrals
Al buquerque zip codes 87105, 87108, 87121.
9 Hi spanic youth referred to Alternatives to
more |ikely to have substance abuse concern

l nsurance.

9 The ADP for alll males is 46 days and the AD
9 The female ADP for Fiscal Year 2012 is at i
50% from Fi scal Year 2000 (24 youth).
Justice By Geography

9 Three zip codes (87105, 87108, 87121) are r
detained in detention in 2012.

9 The top 3 referring zip codes (87105, 87108
the | argest disproportion of minority youth
9 The | ocation of Alternatives to Detention p
majority of the youth who use these service
9 Twenty percent recidivism rates coupled wit
make zip codes 87105, 87108 and 87121 the c
the county.

Al ternatives to Detention

9 The majority of youth in the Youth Services
have a mental health diagnosi s. The majori
and/ or drugs.



Executive Xuemmdariywndi ngs

(continued)

Warrants, Hol ds and Person Offenses

9 Person offenses, property offenses and hol d
programs, account for the three | argest cat
and female youth in Bernalill o County.

9 Person and property offenses are the highes

¢ Mal e outh drive the numbers for the hol ds

y
9 Hi spanic males were detained at more than t
for ho

9 Hi spanic males were detained at six times t

The DeepYoEuntdh Wai ti ng f or Out of Home Pl aceme

9 The Average Length of Stay has increased to
more youth waiting for out of home pl acemen
T Youth waiting for out of home placement i nc
treatment centers, treatment foster care or

i n detention (37 days).

9 Hi spanic males are disproportionately repre
pl acement o category of detained youth.

Referrals to Juvenile Probation

9 The referrals to detention have dropped to
reduction from FY 2000.

9 Minority youth popul ations self i1identifying
African American were detained at a signifi
T In FY12 overrides to the Risk Assessment |I|In
the overrides to hold white youth.
9 Overrides to hold youth occurred at the hig
87108 and 87121, as well as 87123.



Bernalill o County Popul

Bernalill o is the most populous county in thi
Al buquerque, is the |l argest city in the stat:
the | argest school districts in the nation al
children and youth inMitherici y/sWaNew M@rei 10 sip:
popul ation being the | argest demographic gr o
Figure&elrnalill o County Popul at itlo’/n Demogr aphi
Source U. S. Census Bureau: State and County Quick Facts Reattlrieved Fr om: http:/1/q
New MexicBernalill o
20009 20009
Hi spanic 54% 56 % Ther e SuedCe .
homel ess youth i ¢
Whi t e 29 % 30% i n Al buquerque ir
Af rican Ante% i can 4 %
Native Amebpican 5 %
Asi an 1 % 2 %
Mul-Raci al 3% 3 %
Figuré&amilies with I ncome below Poverty by R
Source U.S. Census Bureau: State and County Quick Facts Renlrieved From: http://q
New Mexi Bernalill o
Hi spani c 20 % 1% New Mexico is the
. : most diverse st at
Af ri can Amer il &n N/ A nation. N d
Native Ameri €&t 19% Al buquerque' s

demographics ref]l

1 0, 0,
White [ 5% this diversity

Total below Po%erty2%

*Tot al rate for New Mexico 28. 5%



Bernalill o County Youth

Screened/ Det ai ned/ Rel ease ® 2

The New Mexico Risk Assessment I nstrument (R
The Risk Assessment I nstrument score ISARANt e
oiIScr eed migs siRRednesshppl i cati on. This is a real
captures all RAI data and flags any status o
or children in need of services.

The use of a Risk Assessment I nstrument i s r
Mexi co uses the same tool to objectively scr

Use of a statewide RAI

9 Promotes consistency i n detention decision
9 Reduces disproportionate minority confineme
9 Enables the collection of statewide dat a;

9 Supports funding skilftasicteo omedlied e nad v ®m

I n Fiscal Ye%20 210 1t20 ("Wawda) 30he total number c
through the objective Risk AssessmentORm®str u
Of those youtilkwerceg ekeatead Ondeed eaansde d .

Fi gur Bot3al Number Screened/ Detained/ Rel easec

ScreenbdtainedRel eased

Hi spanic 836 6 3% 37 %
Me xi can 4 3 70 % 30% Mi nority youth
Whit e 822 46 % 54 % popul ations self
African Améb6i cabB5% 45 % identifying as H
Native AméBDcan60% 40 % Lne MeX|can, Nat
_ American and Afr
Asl an 5 20 % 80 % American were de
Biraci al 32 56 % 44 % at a significant
Mal es 1. 452 58% 42 % rate than white
Femal es 574 4 9 % 51 %



Youth Screened/ Det al ned/ R¢ ed

By Zip-Eydferresting Agency

Figure 4

Percent Presented for RAI Screening by Zip Code

Other, 26.5%

87107,5.5%

87120,5.0%

More than a third of al |l Rieflsesrersas isesrbty u(mf@Awt )e n |
screening came from three zip codes in Bernal
maj ority of the referrals were Hispanic mal e:

FigurEBothal Number Screened/ Detained/ Released
Screenledt ai NReed eased
APD 1358 659 699
BCSO 402 270 132
APSP 8 8 21 67
JPO 76 76 0
ATD 39 38 1

Al buqueophibepartmemdPDs the top referring agency
represented i nBdrhn sCoiulelplayerrti.f f sTBhGEMDa ¢ et he gr ea

percentage of referrals that resulted in the
a |l arge part of the top two referring zip co
serve warbhagt &ulgbe b ofwll i(cAeP SrPef erred a high pe
students who were screened for detention, di

rel eased.
10
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h Det ai ned/ Rel eased
AFront Endo of the Sy:

e 6

3500

Number of Youth Held and Released by Fiscal Year
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P has identifiedaBesnadackl| oo the | ate 9
County as one of thwefewmade to i mplement J
sdictions in thehinahilbedthatmaj or succe
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The Risk Assessment | nstr. (
Overrides to Hold and Rel ¢
Figure 7
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Youth from the 87105 and 87121 zip codes had
from the 87123 zip code had the most overri di
from the 87121 zip code.
Figure 8
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Yout h Detained By Offensej| | E

Figure 9
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Aver age

Lengt h

of Stay

( AL

Youth Services Center
Figure 11
Average Length of Stay in Detention by Fiscal Year
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18 17.33
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Fiscal Year
Youth in FY12 are staying in detention | onge:
increase from the all time | ow of 13.09 ALOS
Figure 12
ALOS in Detention by Pending Treatment Placement
verall
for Al Youth. The Average Length
17 g .
for youth waiting f¢
Treatment
Foster Care, 43 Group Home, home placement in F°
Residential
Treatment 37 days, these yout|
Center, 40 ) -
caught in the fADeep
our juvenile justic:
Figure 13
Det ai ned F
h 120
y 0 et gy € 100 Other
dISproport 20 Hispanic
represente 60/ White
out of hon / Native American
40 . .
p | acement 2 / : B African American
popul ati on 0
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FY12 JIS Correctional  Residential Treatment Group Home Placements by
Facility Treatment Foster Care Race/ Ethnicity
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Average Daily Popul ation (
Yout h Services Center
Figure 14

Average Daily Population by Fiscal Year and
Race/Ethnicity
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Al t hough Hispanic youth drove the ADP for FY
2000i,spanic youth have alsn ADPvéant beeded0D &:
the Hispanic youth Average Daily Popul ation)
Figure 15 Figure 16

Average Daily Poulation by
Race/Ethnicity FY12
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American . Bi-Racial
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Average Daily Population by Gender and Fiscal Year
90
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| n Figure 15 Hispani:ocm mad eos o5 06 07 08 09 10 11 12
youth drive the |average dail y"™
popul ation numbers in FY12 _ _
. TQe Av%r e Daily Popul ati on

and are dispropor |obn_a e %/ | 58 § B miin é
represented 1in t(hceorge'rnneaqi 3¢ gn y&w ey ot

. . yo%tr1 were detained at four t
County juvenile detenti on, _

were detained in FY12.

popul ati on.



Al ternatives to Detenti on

Youth Services Center

The Youth Services Center closed a living uni
were reallocateAMtteo naatDefvfeng éa 0D.BIIhad ATDOYO ud e a
Repor €CamtgevRCa day reporting Gemepor CaomtgetaRiCe s )
andCoammu nGutsyt dggr(anP) These alternatives are
Services Center campus in zip code 87107. Tl
87108 and 87121.

Figure 17

Number of Youth in YSC Alternatives to Detention Programs by Zip Code
120 -+
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100 v
26 a7
80 7
60 4+
>0 46
s 40 38 38 37
40 -
20 7
0 T T T T T T T T
87105 87121 87108 87112 87114 87120 87123 87110 87107

/ CCP Outcomes 2012: 95
*Successful Completion
YRC OQOutcomes 2012: 914
**Successful Completio
GRC Outcomes 2012: 97
**Successful Completio
*Successful completion of
no -cfef ense before first h
**Successful completion o
defined as program compl e
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